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Building our plan for reconciliation 

Established in 1896, the Children’s Protection Society (CPS) is one of the oldest independent child 

welfare organisations in Victoria.  CPS acknowledges that the 120 years since our formation have 

not always been a positive experience for the Aboriginal people of Victoria. 

For CPS, reconciliation is about acknowledging this history and moving forward to close the gap of 

disadvantage that Aboriginal and Torres Strait Islander peoples face, by creating positive and lasting 

change through genuine relationships with Aboriginal and Torres Strait Islander communities. 

Our plan for reconciliation will be created with a vision of building hope and respect for Aboriginal 

and Torres Strait Islander families and communities in a culturally sensitive way, while recognising 

and promoting their values.  CPS will actively lead this change and move towards reconciliation 

through a Reconciliation Action Plan (RAP) that builds our cross cultural competency, relationships, 

practice and knowledge when working with Aboriginal and Torres Strait Islander peoples and 

communities. 
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Message from the CEO and the Board 

CPS is proud to have developed our very first Reconciliation Action Plan (RAP). 

Whilst we are delighted with the outcome of our RAP we recognise the real work is only just 
beginning with our actions to execute the plan, and in doing so build our cross cultural capability 
and understanding as an organisation. 

CPS’s first RAP represents a great opportunity for the Agency, and a very important step in achieving 
our vision to ensure all children and young people thrive in resilient, strong and safe families and 
communities. 

Our commitment to this RAP sets the direction of our journey.  As an Agency and through our RAP 
we will; 

 value our First Australians through understanding, shared learnings and respect 

 work towards Aboriginal and Torres Strait Islander and non-Aboriginal peoples being valued 
equally 

 provide services that meet the needs of Aboriginal and Torres Strait Islander peoples 

The CPS RAP marks the official acknowledgement of an ongoing commitment and relationship with 
Aboriginal and Torres Strait Islander peoples.  In turn, we hope to create a much more diverse, 
culturally rich and professionally rewarding workplace and organisation. 

We will continue to build on our commitment and continuously improve our actions and outcomes 
year on year, and in doing so seek your support for our endeavours.  

 

 

 

Aileen Ashford         Dr Jane Munro AM 

Chief Executive Officer       President  
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Our business 

CPS works with the most vulnerable children and families in our community.  Our mission is to break 

the cycle of abuse and neglect in families and to improve the life chances and choices for all children.  

CPS provides individual, family and community support services including; Child and Family Centres, 

Supported Playgroups, Family Support services, ChildFIRST, North East Services Connect, Fathers 

and Family Relationships Program incorporating an Aboriginal Dads program, Mentoring Mums 

program and Sexual Abuse Counselling and Prevention. 

Operating in the north east metropolitan area of Melbourne, CPS provides services to a fast growing 

population of 620,000 people (.id, 2015). By 2036 the population is projected to grow to in excess 

of 850,000 (.id, 2015). This community is one of the most culturally diverse and socio-economically 

disadvantaged regions in Victoria. Further, there are significant numbers of Aboriginal and/or Torres 

Strait Islander residents who are more vulnerable than their non- Aboriginal counterparts (Victorian 

Department of Health, 2014).  

The Aboriginal and Torres Strait Islander communities are one of the fastest growing communities 

within the north-east metropolitan area.  The City of Whittlesea saw a 33% increase in Aboriginal 

and Torres Strait Islander residents between 2006 and 2011 and recorded the fourth highest 

Aboriginal and Torres Strait Islander population in metropolitan Melbourne with 1,125 people.  This 

represents 0.73% of the total population being Aboriginal and/or Torres Strait Islander - the second 

highest percentage in Melbourne (Australian Bureau of Statistics, 2015).  Likewise, the City of 

Darebin’s Aboriginal and Torres Strait Islander population also ranks highly at 1,165 according to the 

2011 Australian Census. 

Employing approximately 90 staff, CPS is an agency that prides itself on being evidence based, 

dynamic and diverse.  Societal trends have seen an increase in demand for our services and we 

continue to evolve to meet the needs of our rapidly changing communities. As part of its RAP, CPS 

will strive to ensure its services are culturally relevant and sensitive for those Aboriginal and Torres 

Strait Islander peoples and families accessing its services.  

Currently CPS employs an Aboriginal and Torres Strait Islander worker in the role of Aboriginal Senior 

Cultural Advisor. CPS is committed to increasing the number of Aboriginal and Torres Strait Islander 

staff.  
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Our Reconciliation Action Plan 

CPS has a focus on providing appropriate services to Aboriginal and Torres Strait Islander people.  

We believe that by developing a RAP, CPS can strengthen the existing relationships we have with 

the Aboriginal and Torres Strait Islander communities and Aboriginal and Torres Strait Islander 

family support services.  These, and potential new relationships, will support us in creating a clear 

pathway for Aboriginal and Torres Strait Islander families to receive the services, advocacy and 

support they need. 

By implementing our RAP, CPS is planning achievable and measurable goals with a focus on 

developing strong and lasting relationships, building our understanding of cultural protocols, 

building respect and creating opportunities for Aboriginal and Torres Strait Islander children, young 

people, adults, and families in Melbourne’s north east metropolitan region.  In order to assess and 

review our plan and progress towards reconciliation, CPS intends to track its progress against the 

plan over time. 

The RAP has been developed and championed by 15 staff across CPS program areas including Family 

Services, Therapeutic Services, Business and Administration Services - from Executive Directors to 

the front line workers.    

Our partnerships and current activities 

I’m an Aboriginal Dad 
I’m an Aboriginal Dad believes in empowering families through strong fathering wisdom, offering to 

share the knowledge of parenting through gatherings of Aboriginal fathers, grandfathers and step 

fathers. 

Supported by the CPS Senior Aboriginal Cultural Advisor, I’m an Aboriginal Dad acts as a gateway to 

other CPS support services such as our Early Years Program, Therapeutic Services, Family Services 

and group work including the Aboriginal Fathers Forum.  

Cultural Days and Events 
Each year CPS celebrates NAIDOC Week and Sorry Day. Staff are involved in a range of activities led 

by Aboriginal community members – these activities include traditional dancing, stories, didgeridoo 

demonstrations and other cultural awareness activities.  

Cross Cultural Training 
CPS has undertaken Aboriginal cultural safety training sessions which were attended by most of our 

current staff.  Delivered by Blaklight, the sessions proved most popular with staff who benefited 

greatly from the thought provoking insights, wisdom and learning. CPS is committed to the ongoing 

training of its staff particularly in the area of Aboriginal cultural safety.  
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Our CPS advisory group 

CPS has been privileged to 

have highly respected 

Aboriginal Elders, community 

members and representatives 

from Aboriginal agencies, to 

provide guidance and advice to 

the CPS RAP Advisory Group in 

order to develop the RAP. 

We sincerely thank them for 

sharing their knowledge, 

experience and passion with 

our organisation throughout 

the development of this 

reconciliation action plan. 

Ron Briggs- Senior Aboriginal Cultural Advisor 
Ron is a respected member of the Melbourne Aboriginal community and has been involved in Men’s 

Health and Men’s Business for more than 15 years. Ron is passionate about the health and wellbeing 

of the Aboriginal community and is a great advocate and is on many committees associated with 

Health and Wellbeing. Ron is a current board member of the Victorian Aboriginal Health Service and 

Access Services for Koori’s, Bubup Willam, and various non-Aboriginal committees such as ARBIAS 

and Odyssey House. As a father of six and a grandfather of five, Ron is very passionate about 

enhancing the role of fathers.  He has undertaken considerable work with the Mercy Hospital to 

support new dads into fatherhood through CPS’ “I’m an Aboriginal Dad” Program. Ron’s knowledge 

and expertise in this field is highly sought after throughout the community and organisations in 

Melbourne. 

Aunty Lorraine ‘Bunta’ Patten 
Lorraine is a Gunditch-Jmaria Elder who was born in 1941 and grew up on the Framlingham 

Aboriginal Reserve near Warrnambool. Lorraine has made an impact on the lives of many people 

with her contributions in activism, community development and her roles as a board member or 

chairperson for many organisations. These include the Victorian Aboriginal Legal Service Board (the 

Lorraine Bunta Patten room was named in her honour), Victorian Aboriginal Community Services 

Association, and instituted the Lorraine Bunta Patten Leadership Award, the Kuunyana Marr 

Committee, Aboriginal Community Elders Service, and the Weeroona Cemetery Committee. A 

down-to-earth and passionate woman, Lorraine is a role model to Indigenous and non-Indigenous 

people alike.  

Lorraine Patten, Ron Briggs, Herb Patten and Georgina Williams 
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Aunty Georgina Williams 
Born in Carlton in 1943, Georgina was raised in Fitzroy and her tribal Gunditjmara country, south 

west Victoria.  Meetings at home organised by her grandfather Ebon Lovett and other Elders would 

be absorbed by Georgina, hence her active interest in Aboriginal issues from an early age.  Georgina, 

“who has been involved in too many areas and committees to name’” is motivated by her concern 

for the impact on young Aboriginal children owing to the breakdown of traditional family roles.  

‘Consistency’ and a ‘never give up’ attitude on just causes is what Georgina cites as her best 

attribute.  A proud mother, grandmother and great grandmother, Georgina has been involved with 

the following organisations; Weeroona (Aboriginal) Cemetery, Brotherhood of St Laurence 

Aboriginal Advisory, Gunditj Mirring (traditional lands of south west Victoria), Deakin University 

Elders and Respected Persons Council (Geelong campus), Melbourne Koori Children and Adult 

Courts and previously on numerous committees concerned with Aboriginal housing, health and 

childcare. 

 

Uncle Herb Patten 
Born in 1943 in Orbost, Victoria, Herb is from the Duhdaroa Wayruu clan and is the second eldest 

of nine children. Herb spent 20 years as a tuna fisherman in NSW and SA before marrying Lorraine 

‘Bunta’ Patten in 1983. Together they ran a hostel in Greensborough for six years, and set up a hostel 

in Mildura, where they provided support to young Aboriginal people in need. An entertainer at 

heart, Herb was a member of the Country Outcasts Harry William band in the 1970s before coming 

second in the first series of Australia’s Got Talent in 2007. Known as the World’s leading gumleaf 

player, Herb wrote his first book in 1993 ‘How to Play the Gum Leaf’ and collaborated throughout 

the 1990s with Professor in Music Dr Robin Ryan in researching the history of the gumleaf.  In 

addition to his musical achievements, Herb is a respected Elder who contributes to his community 

in numerous ways including his role at the Aboriginal Advancement League where he has 

volunteered for 40 years. Herb is a wealth of knowledge and experience, and is always happy to 

share both of these freely. 

 

Community agencies 
We would also like to thank the following people and organisations for their contributions: 

 Victorian Aboriginal Health Service (VAHS) - Alan Brown 

 Aboriginal Male Centre - Alf Bamblett Jnr 

 Victorian Aboriginal Community Services Association Ltd (VACSAL) - Linda Bamblett 

 Victorian Aboriginal Child Care Agency (VACCA) 

 City of Whittlesea - Donna Wright  
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Our CPS artwork 

Bora Boorooloo Birray Birray 

(Ceremony - Huge/Big - The Boys/ The Men) 

 

 

 

 

 

 

 

 

 

 

 

The tree in the foreground represents a sacred site. The dendo glyptus on the tree designates the consecrated 

ground. Young men are covered in ochre, paint.  In this first ceremony there is a spiritual cord attached to 

their ngambaa (mother). During this ceremony, old men of the tribe cut the cord and then feed it to the bats 

(bats are the brother of all men, a gender totem).  

The bats carry away the spiritual cord to the Warrambool (Milky Way) that connects the individual to the 

Dreaming spirits, Barame, Bunjil etc. There is not direct contact with Bunjil, but to his underlying (Gargomitch) 

who would then carry forth the request. This is a very special ceremony as this sets up the individual for life 

and prepares for manhood.  

In the sky there is a constellation of Biarray Birray which in western culture is the belt of Orion. The Birray 

Birray constellation means ‘The Boys, The Men’. The belt of Orion is men’s stars.  

Artist – Teddy Chessells (Kamilaroi) 
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Nungurra 

(Meaning ‘pleasant place’ in Gunnai) 

 

 

 

 

 

 

 

 

 

  

The piece comes from a pleasant place in my heart, spirit and imagination.  There are many different parts 

to this piece such as family and its journey through life.  There are different paths we can all take and it is 

imprinted on us in three ways; our mind, body and soul/spirit.  ‘Three’ is a recurring theme.  A family has 

three stories; the mother’s family, the father’s family and the family they make together with their own 

children.  The number is also apparent where all journeys take place; the earth, incorporating the water and 

the sky. 

Every family comprises different family members, including aunties, uncles or cousins that may be living with 

you.  This family includes a father, mother, oldest son, grandmother and little sister.  A family is a living thing 

that can become bigger or smaller but always there should be the constants of love, care and unity.   

At the centre is the eldest son. He is standing by himself but not alone as he’s surrounded by his family, 

physically and spiritually.  This is representative of times in one’s life that require standing alone or leaving 

for a while, yet the family, or one’s safety net, is always there.  This is represented by the woven eel net 

markings around the family’s feet. 

All markings surround but do not encroach on the family because people are what we see first when meeting, 

until their land and culture is known.  Then a conversation together, sharing family names and history, 

engenders understanding.  But their culture is always a part of their identity. 

The background colours represent this country and the beauty that surrounds us.  The background also 

represents colourful moments as well as dark times in which it must be remembered the tunnel has a light 

at the end.  

This painting represents the variety in family - that we all have different paths, but family and culture is always 

part of us.  No matter where we go there is blood in our history and sovereignty of ancestors living within us 

and that as human beings and people we are amazing. 

Artist – Robert Young (Gunnai) 
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CPS Reconciliation Action Plan Activities 

1. Relationships 

Building strong and lasting relationships is an important first step in our plan towards reconciliation.  

This first step assists CPS to identify our ‘champions’ for reconciliation both internally and externally. 

ACTION (GOAL) RESPONSIBILITY TIMELINE DELIVERABLES 

CPS RAP Advisory 
Group actively 
monitors RAP 
development and 
implementation of 
actions, tracking 
progress and 
reporting. 
 
 

 CEO 

 Executive 
Director of 
Operations 

Quarterly  Interested staff members attend 
RAP information sessions and 
working meetings. 
 

Ensure a collaborative RAP 
Advisory Group that works in 
conjunction with a Cultural 
Adviser, Elders and prominent 
Aboriginal and/or Torres Strait 
Islander community members. 
 

CPS RAP Advisory Group oversees 
the development, endorsement 
and launch of the RAP. 
 

Meet at least four times per year 
to monitor and report on RAP 
implementation. 
 

Develop and 
maintain mutually 
beneficial 
relationships with 
Aboriginal and Torres 
Strait Islander 
peoples, 
communities and 
organisations to 
support positive 
outcomes. 
 
 

 CEO 

 Executive 
Director of 
Operations 

 Senior Aboriginal 
Cultural Advisor 
 

September 
2017 
 
 

Relationships are formed with 
Aboriginal and/or Torres Strait 
Islander Elders and Community 
Leaders through formal meetings 
and invitations to CPS organised 
events. 
 

Existing working relationships are 
formalised via an MOU with 
Victorian Aboriginal Child & Family 
Services e.g.:  Victorian Aboriginal 
Health Service, Victorian Aboriginal 
Childcare Agency and Victorian 
Aboriginal Community Services 
Association Ltd. 
 

New opportunities identified to 
establish formal and informal 
partnerships, in line with CPS core 
business e.g.: Koori Courts, 
Regional Aboriginal Justice 
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Advisory Committee, Margaret 
Tucker Hostel and Local 
Government. 
 

Opportunities explored to attend 
forums and events (e.g. present at 
the annual national Secretariat of 
National Aboriginal and Islander 
Child Care conference). 
 

Develop and implement an 
engagement plan to work with our 
Aboriginal and Torres Strait 
Islander stakeholders. 
 

Meet with local Aboriginal and 
Torres Strait Islander organisations 
to develop guiding principles for 
future engagement. 
 

Raise awareness of 
our RAP with internal 
and external 
stakeholders, 
including staff, 
volunteers, clients 
and funders. 

 Executive 
Director of 
Operations 

 Senior Aboriginal 
Cultural Advisor 
 

February 
2016  

Communications plan developed 
to support RAP launch. 
 

RAP draft sent to Reconciliation 
Australia feedback / endorsement. 
 

Announcement / launch of CPS 
RAP commitment. 
 

Implement and review a strategy 
to communicate our RAP to all 
internal and external stakeholders. 
 

Celebrate and 
participate in 
National 
Reconciliation Week 
by providing 
opportunities to 
build and maintain 
relationships 
between Aboriginal 
and Torres Strait 
Islander peoples and 
other Australians. 

 Executive 
Director of 
Operations 

 Senior Aboriginal 
Cultural Advisor 
 

27 May- 3 
June, 
annually 

Organise at least one internal 
event for National Reconciliation 
Week. 
 

Register our National 
Reconciliation Week event via 
Reconciliation Australia’s National 
Reconciliation Week website. 
 

Support an external National 
Reconciliation Week event. 
 

Ensure our RAG participates in an 
external event to recognise and 
celebrate National Reconciliation 
Week. 
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2. Respect 

Respect is built on the understanding and acceptance of our individual and collective differences. 

CPS will aim to build on this understanding and create acceptance and respect through these 

activities.  This is an important step for building a strong foundation towards reconciliation. 

ACTION (GOAL) RESPONSIBILITY TIMELINE DELIVERABLES 

Engage employees 
in cultural learning 
opportunities to 
increase 
understanding and 
appreciation of 
Aboriginal and 
Torres Strait 
Islander cultures, 
histories and 
achievements. 
 

 CEO 

 Executive 
Director of 
Operations 
 

September 
2016  

Develop CPS relevant Cultural  
Awareness and Competency 
Training for existing and future 
board members and staff. 
 
All staff are trained in Aboriginal 
and Torres Strait Islander Cultural 
Awareness. 

Create a welcoming 
work environment 
for Aboriginal Torres 
Strait Islander 
clients and staff. 
 
 
 
 
 
 
 
 

 Executive 
Director of 
Operations 

 Senior Aboriginal 
Cultural Advisor 

 
 
 
 
 

September 
2016 
 
 
 
 
 
 

Cultural activities incorporated into 
program areas. 
 
Cultural leave policy reviewed and a 
revised version implemented. 
 
RAG to look at making the 
environment more Aboriginal and 
Torres Strait Islander friendly. 
 
Explore opportunities to 
incorporate cultural activities into 
program areas (e.g.: Early Years 
Child and Family Centre and 
supported playgroups). 
 

CPS acknowledge 
and participate in:  
National Aboriginal 
Islander Day 
Observance 
Committee 
(NAIDOC) Week and 
other cultural 
events through 
internal and 
external 
opportunities.  

 CEO 

 Executive 
Director of 
Operations 

 Senior Aboriginal 
Cultural Advisor 
 

June 2016 
(annually)  
 
 
 
 
 
 

CPS participation in community 
events and cultural celebrations. 
 
Aboriginal and Torres Strait Islander 
events are communicated to staff as 
part of a communications strategy. 
 
Highlight other local Aboriginal and 
Torres Strait Islander events 
through internal communications. 
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Review cultural leave policy to 
include significant cultural dates / 
practices e.g.: “Sorry Business”. 
 

Engage employees 
in understanding 
the significance of 
Aboriginal and 
Torres Strait 
Islander cultural 
protocols, such as 
Welcome to Country 
and 
Acknowledgement 
of Country, to 
ensure there is a 
shared meaning. 

 Executive 
Director of 
Operations 

 Senior Aboriginal 
Cultural Advisor 
 

September 
2017 
 

Develop, implement and 
communicate a cultural protocol 
document for Welcome to Country 
and Acknowledgement of Country. 
 
Develop a list of key contacts for 
organising a Welcome to Country 
and maintaining respectful 
partnerships. 
 
Invite a Traditional Owner to 
provide a Welcome to Country at, 
at least one significant event. 
 
Include Acknowledgement of 
Country at the commencement of 
important internal and external 
meetings. 
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3. Opportunities 

Opportunities need to exist in order for Aboriginal people to participate fully within the community.  

We will undertake the following activities in order to learn how our business can provide fulfilling 

opportunities for Aboriginal and Torres Strait Islander children, young people and families in 

Melbourne’s northern metro area. 

ACTION RESPONSIBILITY TIMELINE DELIVERABLES 

Create training 
opportunities and 
employment 
pathways for 
Aboriginal and 
Torres Strait 
Islander peoples. 

 Executive 
Director of 
Operations 

 Senior Aboriginal 
Cultural Advisor 
 

September 
2017 
 

Develop an Aboriginal & Torres Strait 
Islander employment strategy (e.g. 
acknowledgment in job 
advertisements and setting 
employment targets). 
 

Explore and apply for funding to 
undertake internships and mentoring 
programs for Aboriginal & Torres 
strait Islander peoples, including 
student placements and secondment 
opportunities. 
 

Develop processes 
to track the 
participation of 
Aboriginal and 
Torres Strait 
Islander clients 
within CPS. 

 Executive 
Director of 
Operations 

 Senior Aboriginal 
Cultural Advisor 
 

September 
2016 
 

Systems in place within key service 
program areas to collect cultural 
identification data from participating 
clients. 
 

Benchmarks identified for future 
improvement in the accessibility of 
our programs. 
  

Explore advocacy 
opportunities for 
CPS. 

 Executive 
Director of 
Operations 

 Senior Aboriginal 
Cultural Advisor 
 

September 
2017 
 

Throughout CPS, program areas for 
advocacy within the Child and Family 
Services Sector are identified. 
 

Investigate 
opportunities to 
incorporate 
Aboriginal and 
Torres Strait 
Islander supplier 
diversity within 
our organisation. 

 Executive 
Director of 
Operations 

 Senior Aboriginal 
Cultural Advisor 
 

September 
2017 
 

Review procurement policies and 
procedures to identify barriers to 
Aboriginal and Torres Strait Islander 
businesses to supply our organisation 
with goods and services. 
 

Develop an understanding of the 
mutual benefits of procurement from 
Aboriginal and Torres Strait Islander 
owned businesses, and develop a 
business case to work with these 
alternative suppliers in future. 
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4. Tracking progress 

In order to assess and review our plan and progress towards reconciliation, CPS intends to track its 

progress in the following ways.  This will set the benchmark for the following business year and 

beyond. 

ACTION RESPONSIBILITY TIMELINE DELIVERABLES 

Build support for 
the RAP. 
 

 Board President  

 CEO 

 Executive 
Director of 
Operations 

 Senior Aboriginal 
Cultural Advisor 
 

Quarterly  
 
 
 
 
 
 

Define resource needs for RAP 
development and implementation. 
 

Define systems and capability needs 
to track, measure and report on RAP 
activities. 
 

Complete the annual RAP Impact 
Measurement Questionnaire and 
submit to Reconciliation Australia. 
 

Review progress 
of RAP. 

 Executive 
Director of 
Operations 

 Senior Aboriginal 
Cultural Advisor 

 

Quarterly  Progress reviewed against 
deliverables and outcomes evaluated 
at quarterly meetings. 
 

RAP updates are 
provided to CPS 
staff and in the 
Annual Report. 

 Executive 
Director of 
Operations 

 Senior Aboriginal 
Cultural Advisor 
 

Quarterly  Staff receive news of RAP activities 
and progress throughout 
implementation period. 
 

RAP updates are included in the 
Annual Report. 
 

Elders to meet and 
review RAP. 
 

 Senior Aboriginal 
Cultural Advisor 

 Elders 
 

Quarterly  Elders provide feedback on RAP 
progress. 
  

The CPS Board will 
be kept informed 
on progress 
towards actions 
set. 
 

 Executive 
Director of 
Operations 

 Senior Aboriginal 
Cultural Advisor 
 

September 
2016 
 

A RAP report will be developed for 
the Board annually. 

Review and 
Refresh RAP 

 Executive 
Director of 
Operations 

 Senior Aboriginal 
Cultural Advisor 
 

September 
2017 

Review and refresh RAP based on 
learnings, challenges and 
achievements. 
Submit draft RAP to Reconciliation 
Australia for formal review and 
endorsement. 
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For further information please contact cps@cps.org.au  

Contact details  
Name: Dr Dave Vicary 
Position: Executive Director of Operations 
Phone: 9450 0900 
Email: cps@cps.org.au 
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